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Acquisitions contribute to greater growth
Bilia off ers car sales, service and supplementary services and is one of Europe’s largest 
car chains with operations in Sweden, Norway, Germany, Luxembourg and Belgium.  

2016 was a year with many acquisitions and vigorous 
growth. The acquisitions corresponded to an annual 
turnover of about SEK 4 billion.

Notable events during the year

1st quarter
•  Bilia acquired three car dealerships that conduct BMW, 

MINI and Toyota operations in Sweden.
•  Bilia opened northern Europe’s largest tyre centre 

in Jägersro, Malmö. The facility has storage capacity 
for 46,000 wheels.

•  Bilia signed an agreement to sell its Ford operations 
in Gothenburg, Kungsbacka and Stockholm.

2nd quarter
•  Bilia issued bonds worth SEK 500 M which were listed 

on the NASDAQ Stockholm exchange.
•  In May 2016, Hedin Bil took over the Ford operations 

in Gothenburg and Kungsbacka.

3rd quarter
•  Bilia acquired a BMW and MINI dealer in Belgium and 

one in Germany.

4th quarter
•  Bilia supplemented its fi nancial goals with a goal 

for net debt.
•  Bilia terminated its distribution agreements with 

Hyundai in Sweden.
•  Bilia issued additional bonds worth SEK 250 M.
•  Bilia concluded an agreement to acquire a Toyota 

operation in Sweden. The date of possession was 
3 January 2017.

Events after the balance sheet date
•  In January 2017, Bilia fl oated a bond issue worth 

SEK 250 M. 
•  In January 2017, Hedin Bil took over the Ford operation 

in Stockholm under an agreement signed during the 
fi rst quarter of 2016.

Total turnover,
SEK M

23,906
Number of 
employees

4,327

Number of service 
subscriptions

74,088
Number of

stored wheels

231,820

Number of new 
cars delivered

47,992
Number of used 
cars delivered

43,600
Turnover Car 

Business, SEK M

18,565
Turnover 

Fuels, SEK M

1,031

Turnover Service 
Business, SEK M

5,319

Earnings per
share, SEK

12.45

Number of facilities

122

Increase in turnover from last year

17 %
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Bilia’s off ering is constantly developed to meet the 
needs of the customer. Bilia has several of the strongest 
and most popular car brands on the market. This 
strengthens the Car Business, fosters long-term customer 
relationships and contributes to new business such as 
fi nancing and insurance solutions. When the customer 
purchases an insurance policy along with a car, this 
ensures that Bilia’s repair workshops will do the work if 
the car is damaged. 

Service subscriptions aff ord such advantages for the 
customer as convenience and competitive prices. The 
advantage for Bilia is being able to schedule service in 
good time. This strengthens the customer relationship 
and gives Bilia an opportunity to present the company’s 
entire off ering. 

In addition to service and damage centres, Bilia also 
has other products and services such as auto glass and 
tyre centres, paint and glass treatment, dent removal, 

accessories, reconditioning, car washes, rental cars 
and fuels. 

Bilia cooperates closely with car and tyre manufacturers 
and other business partners. This enables the employees 
to acquire special expertise in such areas as automotive 
electronics, tyres and auto glass, generating added value 
for the customer. Bilia’s tyre hotels make life easier for the 
customer and enable Bilia to keep track of the customer’s 
other tyre needs. Independent car inspection companies 
are situated adjacent to some of Bilia’s facilities.

The Bilia card (available in Sweden) is of central 
importance for Bilia’s services and products. The 
customer can gather all car costs on a single invoice. 
Bilia’s size provides economies of scale, leading to 
competitive prices for products and services. 

Accessibility is high at Bilia. It is always possible to get 
in touch with well-trained personnel who work to provide 
the best possible service. 

Bilia – a full-service supplier 
Bilia is a full-service supplier, a One Stop Shop, with a complete range of products 
and services in both the Car and Service Businesses. Our business model puts 
the customer in focus. All car-related needs can be met in a single visit to Bilia.

The customer can get all 
car-related needs dealt 
with in a single visit.
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Sweden had a strong new car market, where private 
leasing increased sharply. Plug-in hybrids and electric 
cars continued to grow in Norway thanks to subsidies 
from the Norwegian state. Western Europe also had a 
strong new car market, and our dealerships in Germany, 
Luxembourg and Belgium reported rising sales.

The growth strategy continues. Twelve companies were 
acquired in 2016, including an auto salvage yard in 
Sweden, which represents a new business area for Bilia.

The tyres and glass services continue to gain market 
share. We are now acquiring approximately 232,000 
wheels and are investing in expanded capacity. A tyre 
hotel with storage capacity for 46,000 wheels was 
opened in Malmö at the beginning of the year, and a 
tyre centre with storage capacity for 50,000 wheels was 
opened in southern Stockholm at the start of 2017. 

The focus of recent years on attracting customers with 
older cars to our workshops is continuing. The phase-out 
of the Ford brand is continuing, and we terminated our 
distribution agreements with Hyundai during the year.

The Group’s operational earnings amounted to SEK 
887 M (765). The improvement is due to the positive 
performance of the Service and Car Businesses during 
the year. The Service Business showed slightly improved 
demand, which – together with efforts to promote service 
subscriptions, tyre hotels and need sales – led to a 
significant earnings improvement compared with 2015. 
Earnings improved in the Car Business as well, mainly 
thanks to increased profitability in new car sales. 

Customer satisfaction is crucial for success, and Bilia 
has its own methodology, RACE, for improving the way 
we deal with customers. In Sweden and Norway we lie 

above the national average for most of our car brands 
when it comes to both sales and service. We report the 
results of the customer surveys continuously on our 
websites.

The annual employee survey is also important from a 
customer perspective, since satisfied employees are a 
prerequisite for satisfied customers. A big focus area, 
especially in Sweden, is recruitment of more employees 
in the Service Business. We are also making active efforts 
to increase the number of female employees.

We acquired both BMW and Toyota operations in 
Sweden in 2016 and early 2017. In the case of BMW, the 
acquired company has dealerships in West Sweden. In 
the case of Toyota, the acquired operations are in the 
Bergslagen district in Central Sweden, Kristianstad and 
Stockholm. 

We made our first inroad into Europe in 2015 with the 
acquisition of a BMW and MINI dealer in Frankfurt. The 
European venture continued during 2016. Bilia acquired 
a company with two facilities in Luxembourg, where the 
market for BMW is strong. We also acquired a BMW and 
MINI dealer in Belgium with two facilities. In the autumn, 
another acquisition was made in Germany, north of 
Frankfurt, where we now have a total of eight facilities.

At the time of writing we are already several months 
into 2017 and fully occupied with new challenges. 
When I look back on 2016 I see a good year with many 
acquisitions and good earnings. 

Gothenburg, March 2017 
Per Avander 
Managing Director and CEO

A good year for Bilia
Bilia can look back on yet another good year. The company’s expansion 
continued with acquisitions including Western Europe. Demand for new cars  
and service was strong.
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“ The growth strategy 
continues. Twelve 
companies were
acquired in 2016.”
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Financial goals

Vision
Bilia’s vision is to be the best service company in the 
business.

Business concept
Bilia’s business concept is to offer car service, car sales 
and supplementary services that give the customers 
lasting added value. 

Strategy
By means of a clearer customer focus with more services 
and products, Bilia will create the necessary conditions 
for cost-effective and profitable growth. The growth 
comes from acquisitions, increased sales to each 
customer and more workshop customers. 

Success factors
Bilia enjoys a number of advantages over our competitors, 
and based on them we can expand our business.

•  Bilia focuses strongly on the customer and strives 
constantly to develop its service.

•  Via car sales, the customer is tied to Bilia on the 
service market.

•  Bilia’s concept of Personal Service Technicians 
strengthens customer relationships.

•  Bilia identifies and develops leaders within the Group.
•  Centralisation of functions offers benefits in terms of 

costs, competence and quality within, for example, 
purchasing, administration, human resources, 
communications, IT and delivery administration.

•  We have a strong brand. Bilia has a wide range of 
products and brands in both the Service and Car 
Businesses. 

•  The dealerships have high accessibility. The customer 
can get in touch with Bilia round the clock and make 
appointments online.

Our vision is to be the best service 
company in the business 

Return on capital employed 
(ROCE)
ROCE was 26.4 per cent in 
2016 (36.2). 

 
Return on equity (ROE)
ROE was 27.9 per cent in 2016 
(33.2).

 
Ratio of net debt to EBITDA
The goal is that the ratio should 
not exceed 2.0 times.

 
Growth
Growth in the Service 
Business was 18.5 per cent, 
in the Car Business 18.3 per 
cent and in the Fuel 
Business 1.0 per cent.

 
Operating margin
The operating margin was  
3.5 per cent (4.5).
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 “Customers feel more 
comfortable with a 
familiar face, and they 
know who to contact.”

Joel Fredriksson, 
Personal Service Technician
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Dedicated and competent employees play an important 
role when it comes to exceeding the customer’s 
expectations. That’s why Bilia trains its employees 
continuously. Job satisfaction is measured regularly, and 
the surveys reveal very satisfied employees. All Bilia 
employees represent the Bilia brand – a full-service 
supplier that offers products and services for all aspects 
of car ownership. 

Accessibility
It should always be easy to get in touch with Bilia, 
whether by visiting the company’s many facilities, finding 
all relevant information on the website, or reaching 
customer service by telephone, online chat or social 
media at any time of the day or night. Bilia’s visitors and 
customers should rest assured that we will always be 
there to take their questions and requests seriously, and 
try to create a good customer experience.

Bilia has facilities in five countries and an extensive 
network of authorised service workshops. Bilia’s websites 
have about 22,000 visitors per day, and the range of 
services is under constant development. A first step into 
the e-commerce arena was the launch of Bilia Online in 
2016, where customers can purchase accessories, tyres 
and spare parts, with or without installation. 

Bilia is active on social media for the purpose of 
marketing and communication with its customers. During 
the past year, Bilia has developed a new strategy for 
social media aimed at becoming more visible and quickly 
snapping up and responding to viewpoints from customers.

Telephone accessibility is measured regularly, and the 
objective is to answer at least 95 per cent of all phone 
calls within 30 seconds. Our customer service Bilia Nu 
(Bilia Now) is accessible round the clock via telephone 
and online chat.

Interest
Bilia aims to build up its range of products and services 
interest based on its interest in the needs and desires of 
the customers. The personnel are dedicated to finding 
the best solutions for each customer and laying the 
foundation for a long-term customer relationship.

Customer satisfaction within all business sectors is 
monitored daily to ensure that these ambitious goals are 
achieved. 

Attractive Car Ownership
Bilia aims to offer a convenient and cost-effective way 
to own a car. The customers can rest assured that Bilia 
will solve all problems related to their car with flexible 
package solutions, good offers and a high level of 
customer service.

The CRM system is an important tool for managing 
relationships with the customers and meeting their high 
expectations. Via the CRM department, Bilia can keep 
tabs on customers throughout their car ownership and 
match communications to customer needs. Furthermore, 
the system is an important aid for direct contact with 
the customer, for example for the salesman to arrange 
a test drive.

A full-service supplier – round the clock
Happy customers are crucial for Bilia as a service company. This is reflected both 
in the customer promise and in Bilia’s core values: Accessibility, Interest and 
Attractive Car Ownership.
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“ We always give the customers 
a reception in accordance 
with the Bilia brand. It should 
be warm and personal.”

Anna Helsing,  
Customer Service Manager
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Focus on a sustainable society
Sustainability is a question of corporate responsibility and finding good long-term 
solutions. Bilia works on several different levels to contribute to a better and more 
sustainable society.

Social conditions and personnel
Competent, motivated and dedicated employees are a 
prerequisite for Bilia’s continued ability to succeed. Bilia 
keeps track of employee satisfaction by means of regular 
surveys. The surveys show that job satisfaction is very 
good.

The basis for the professional development of the 
employees is the performance appraisal interview that 
is held at least once a year. Together, the employee and 
his superior arrive at a plan that will promote personal 
development, job satisfaction and efficiency in the day-
to-day work. 

Bilia works continuously to improve the working 
environment at the Group’s facilities. In the workshops, 
efforts are focused on creating environments that are 
safe, bright, airy, clean and have a low noise level. 

All employees must be provided the same 
opportunities for personal development. Bilia strives to 
ensure that both men and women are represented in all 
professional areas within the Group.

Human rights
Bilia supports internationally recognised human rights 
and does its utmost to ensure that the company does not 
violate them. All forced and child labour is condemned. 
Bilia respects freedom of association and signs collective 
agreements.

Corporate social responsibility
Being an engaged part of society is important to 
Bilia. The Group also supports the World Childhood 
Foundation by, for example, donating a sum for each 
new Volvo that is sold. In keeping with tradition, Bilia’s 

Facebook followers vote each year to choose a recipient 
for a Christmas gift, and this year the choice went to the 
Swedish Child Diabetes Foundation. 

Suppliers
Bilia has high standards in the area of quality and 
environment. Cooperation partners are expected to 
comply with the quality requirements in ISO 9001 and the 
environmental requirements in ISO 14001.

When Bilia enters into agreements with suppliers 
where Bilia’s standard conditions are included, the 
supplier is required to adhere to all of the UN’s ten 
Global Compact principles. The Global Compact covers 
four areas: human rights, labour, environment and anti-
corruption. The vehicle manufacturers that deliver to Bilia 
support the Global Compact. 

Code of Conduct
The Group’s Code of Conduct is intended to ensure 
that Bilia adheres to strict ethical guidelines in order 
to strengthen relationships with customers, suppliers, 
employees and the rest of society. The Code regulates 
Bilia’s core values and efforts on behalf of human rights, 
the environment, combating discrimination, promoting 
gender equality, anti-corruption efforts, handling of 
conflicts of interest, information disclosure and security, 
and adherence to competition rules and other laws and 
ordinances on all the company’s markets. The Code of 
Conduct can be read at bilia.com/en under the tab “The 
Company”.

Read about Bilia’s environmental work on the next two 
pages.

10 Sustainable development



Number of employees

4,327
during 2016

  
Bilia contributed 

SEK 2 M
to charitable causes 

in 2016
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The goal of Bilia’s environmental efforts is that products and 
services should have as little impact on the environment as 
possible. The process of converting to energy-saving and 
mercury-free LED light sources has continued during the year. 
Previously, Bilia has also invested in modernised ventilation. 
Water-based paints have been used for several years in all paint 
coats except for the clear coat. Bilia’s system for video and 
telephone conferences has successfully contributed to reducing 
travel within the Group, and thousands of hours of meetings per 
year are held via video.

There are well-established routines for managing waste. All 
waste oil from the service departments is collected and recycled, 
as are worn-out tyres that have been replaced at Bilia’s tyre 
centres. Old car batteries are also recycled in a safe manner. 
All waste water at Bilia’s car washes is treated to eliminate the 
risk that heavy metals, oil and chemicals will leak out into the 
environment. Bilia washes more than 105,000 cars a year in eco-
labelled car washes. Most of Bilia’s facilities are environmentally 
certified to ISO 14001. 

Bilia reports to CDP, an organisation that provides information 
to investors and other stakeholders all over the world on the 
climate impact of listed corporations and what they are doing to 
reduce carbon emissions. 

Sustainable 
 development for human 
and the  environment
An important part of Bilia’s sustainability 
work is reducing the company’s own energy 
consumption and environmental impact.  

12 Sustainable development cont’d.



 Energy consumption 
at Bilia’s facilities 

in 2016, GWh

93.5
(80.9 GWh in 2015)

Recycled batteries  
at Bilia’s facilities  
in 2016, tonnes

181
(125 tonnes in 2015)

Recycled tyres  
at Bilia’s facilities  
in 2016, tonnes

961
(844 tonnes in 2015)
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Bilia’s vision is to be the best service company in the 
business. Services and products are constantly being 
improved, and the company has a wide range of 
workshops and stores. 

It is easy to make appointments for service on Bilia’s 
websites. Bilia can be contacted round the clock for all 
types of queries, appointments and orders. Bilia’s stores 
and webshop offer a wide range of spare parts, tyres 
and accessories such as roof boxes, bike racks and child 
car seats. Development of the company’s e-commerce 
began during the year. The purpose is to increase 
accessibility and broaden the range of products and 
services.

The tyre and wheel business continues to grow. The 
services include wheel change, balancing and above all 
storage. Altogether Bilia stores about 231,800 wheels in 
its tyre hotels. As demand increases, Bilia has invested in 
greater storage capacity. 

The total vehicle fleet is increasing as a consequence 
of high new car sales in recent years. At the same time, 
more customers are taking out service subscriptions. This 
is resulting in increased demand for workshop services.

Events during the year
At the start of the year, Bilia opened northern Europe’s 
largest tyre hotel in Malmö, with storage capacity for 
46,000 wheels. The first step in Bilia’s e-commerce 
venture was taken this winter. The workload at the 
workshops has increased, resulting that Bilia has started 
the recruitment of about 70 new service and repair 
technicians in Sweden.

Operational earnings
The result in the Service Business amounted to SEK 
600 M (496). The improvement is mainly attributable to 
higher turnover. Car sales have increased several years 
in a row, resulting in higher demand at Bilia’s workshops. 

Challenges and opportunities
When the workload at the workshops increases, it is a 
challenge to maintain a sufficient workforce. The online 
project is broadening accessibility. The customers are 
able to order services and products online and get 
price quotes including installation. A new tyre hotel 
with storage capacity for 50,000 wheels was opened in 
Stockholm at the start of 2017.

Increased demand for workshop services
Bilia has authorised workshops in Sweden, Norway, Germany, Luxembourg and 
Belgium. The range of services and products includes everything related to the car 
– service, repairs, tyres, glass, washing, reconditioning, bodywork, paintwork, etc. 
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Service Business
• Service centres • Damage centres • Spare parts •

• Car washes • Stores and e-commerce • Tyre centres •
• Glass centres • Accessory services •

 2014 2015 2016
Net turnover, SEK M 3,981 4,491 5,319
Share of turnover, % 21 21 21
Operational earnings, SEK M 415 496 600
Operational margin, % 10.4 11.0 11.3
Number of employees 2,459 2,490 2,920
Number of service agreements 53,800 59,600 74,100
Number of wheels in storage 187,800 192,600 231,800
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Altogether, Bilia has about 86 dealerships in Sweden, 
Norway, Germany, Luxembourg and Belgium. The 
dealerships offer Volvo, BMW, Toyota, Renault, Ford, 
Lexus, MINI, Dacia and Hyundai cars, as well as Renault, 
Ford, Toyota and Dacia transport vehicles. 

The new car business is divided into a private market 
and a corporate market. Of the 47,992 new cars 
delivered in 2016, about 55 per cent went to corporate 
customers and 45 per cent to private customers. Private 
leasing grew strongly in 2016, representing about 32 
per cent of all cars sold to private customers. Financing 
is an important part of car sales. Bilia cooperates with 
Volvofinans Bank AB, DNB and the different car brands’ 
finance companies. 

Events during the year 
The Ford operations in Gothenburg, Kungsbacka and 
Stockholm were sold in May. The dealership agreements 
with Hyundai in Sweden were terminated during the year. 
BMW and MINI dealers in Sweden, Luxembourg, Belgium 
and Germany were acquired during the year, along with 
Toyota operations in Sweden. The trend of streamlining 

sales with brand-specific facilities continues. This offers 
benefits for Bilia, which represents strong brands and has 
large volumes. 

Operational earnings
The result in the Car Business amounted to SEK 324 
M (303). The improvement in earnings is attributable to 
sales of new cars, which reported higher turnover and 
a slightly higher gross profit margin. Western Europe 
contributed SEK 9 M to the earnings improvement in the 
Car Business.

Challenges and opportunities 
Private leasing has increased sharply, especially in 
Sweden. This is an opportunity that creates loyal 
customers, but also a challenge when a large number of 
cars are returned to Bilia at the end of the lease period 
for resale. Car sales increased during the year, with a 
positive effect on the Service Business. Bilia has a high 
rate of turnover of used cars. This creates opportunities 
in connection with acquisitions, since there is often a 
potential to increase the turnover rate. 

Increase in private leasing
Bilia offers new and used cars and transport vehicles of leading brands. Car sales 
are a hub in the business and generate added values in the form of accessory 
services and need sales.
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Car Business
• Sales of new and used cars •

• Financing and insurance •
• Sales of accessories •

 2014 2015 2016

Net turnover, SEK M 14,132 15,694 18,565

Share of turnover, % 74 74 75

Operational earnings, SEK M 197 303 324

Operational margin, % 1.4 1.9 1.7

Number of new cars delivered 37,744 41,102 47,992

Number of used cars delivered 33,566 37,542 43,600

Number of employees 735 783 978
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Financial overview
Income statement
SEK M 2014

 

2015

 

2016

Net turnover 18,446 20,443 23,906
Cost of goods sold –15,533 –17,076 –20,069
Gross profi t 2,913 3,367 3,837
Operational earnings 563 765 887
Items aff ecting comparability 9 198 20
Acquisition costs –10 –34 –66
Operating profi t 562 929 841
Net fi nancial items –7 4 –8

Profi t before tax 555 933 833
Profi t for the year from continuing operations 452 731 657
Loss from discontinued operation, net after tax –67 –84 –21
Net profi t for the year 385 647 636

Earnings per share, SEK 7.65 12.85 12.45
Earnings per share from continuing operations, SEK 9.00 14.50 12.85
Weighted average number of shares, ‘000 50,310 50,406 51,131

Key ratios
2014

 

2015

 

2016

Operational margin, % 3.1 3.7 3.7
Operating margin, % 3.0 4.5 3.5
Return on capital employed, % 19.8 36.2 26.4
Return on equity, % 21.0 33.2 27.9
Growth, % 4.5 10.8 16.9
Ratio of net debt to EBITDA, times –0.1 0.4 0.7
Operating cash fl ow, SEK M 748 212 464
Equity/assets ratio, % 26.6 27.7 24.8
Equity per share, SEK 36.70 40.75 48.85
Dividend per share, SEK 6.00 7.50 8.00
Number of employees, 31 December 3,521 3,613 4,327

Items aff ecting comparability
Items aff ecting comparability pertains 
mainly to gains from the sale of 
 operations in the amount of SEK 21 M.

Proposed dividend

Net fi nancial items
Net fi nancial items declined by 
SEK 12 M. The decrease is mainly 
attributable to higher net debt.

Discontinued operation 
Pertains to a SEK 1 M loss from the 
sale of a site, and SEK 20 M in ac-
cumulated translation diff erences. 
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Service Business shows continued  
good earnings
Strong new car sales in recent years have led to good demand in the 
Service Business.

Bilia delivered 47,992 new and 43,600 used cars, which 
was 16 per cent more than in 2015. The Car Business 
reported an operational earnings of SEK 324 M (303) and 
a margin of 1.7 per cent (1.9). The improvement is mainly 
attributable to higher turnover and gross profit margin 
from sales of new cars, which reported a profit that was 
SEK 67 M better than in 2015. Earnings from sales of 
used cars decreased by SEK 44 M compared with last 
year, mainly due to a lower gross profit margin. 

Demand in the Service Business was at a good 
level during the year, but we still have a shortage of 
mechanics, especially in the Swedish operation. Turnover 
increased by 18 per cent. Underlying turnover, adjusted 
for acquisitions and disposals, increased by about 7 per 
cent in the Service Business. Operational earnings 
amounted to SEK 600 M (496) and the margin was 11.3 
per cent (11.0). The improvement is mainly attributable 
to higher turnover and lower relative costs. The Group’s 
operational earnings amounted to SEK 887 M (765) and 
net profit for the year to SEK 636 M (647). Items affecting 

comparability had a net effect on the profit for the year 
of SEK 20 M (198). This year’s effect stems mainly from 
gain from the sale of the Ford operations in Gothenburg 
and Kungsbacka. Last year’s items stem mainly from 
redemption of the Swedish pension liability. Group 
overheads in relation to turnover amounted to 12.6 per 
cent (12.9). 

In response to good customer satisfaction and good 
earnings, employee bonuses totalling SEK 19 M (25) 
were approved. The Board of Directors has proposed a 
dividend to the shareholders of SEK 8.00 (7.50).

Underlying stocks of used cars were at the same level 
as last year. The turnover rate for used cars decreased 
slightly, amounting to 10.3 times per year. Operating cash 
flow amounted to SEK 464 M (212). 

Industry analysts predict that the car markets in 
Sweden and Norway will be slightly lower in 2017 
compared with the situation in 2016.
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The market
The Swedish market for new cars increased by 8 per 
cent to a record high of 372,318 new cars (345,108). 
This means that 2016 was the best car year ever. The 
transport vehicle market also increased to a record level 
of 51,669 new transport vehicles (44,798). 

The trend towards sharply increased private leasing 
continues. In 2016 it represented 35 per cent of Bilia’s 
total sales to private customers. 

Corporate sales continued to be strong, representing 
about 55 per cent of all cars delivered by Bilia during the 
year. Demand in the Service Business was at a very good 
level. 

Bilia delivered 31,991 new cars (29,546), 29,174 used 
cars (27,253), 2,905 new transport vehicles (3,000) and 
1,248 used transport vehicles (1,319). Stocks of used cars 
and their age structure remained at a good level, with a 
turnover rate of 10.9 times.

Events during the year
Bilia took over Hedbergs Bilskrot AB in Västerås (auto 
salvage), a new business area that provides recycling 
of used car parts. A tyre hotel with storage capacity for 
46,000 wheels was opened in Malmö at the beginning 
of the year. Bilia acquired BMW and MINI operations 
in Trollhättan and Uddevalla and Toyota operations in 

Västerås, Borlänge, Falun, Enköping and Kristianstad. 
The Ford operations in Gothenburg, Kungsbacka and 
Stockholm were sold, and we also terminated the 
distribution agreements for Hyundai in Sweden during 
the year. After the summer, the reprofiled Volvo Stand 
Alone facility in Malmö was opened. 

Operational earnings
The result was very strong and amounted to SEK 719 
M (644), with a margin of 4.6 per cent (4.4). The Service 
Business’s result improved by SEK 64 M, mainly due 
to higher turnover. The Car Business’s result improved 
by SEK 11 M. The improvement is mainly attributable to 
higher turnover and gross profit margin from sales of 
new cars. 

Challenges and opportunities
Demand for accessory services is expected to rise. Bilia 
has initiated a process to recruit 70 new technicians. 
Customer satisfaction increased during the year and 
is a priority focus area in 2017 as well. The drive to tie 
the customers closer to Bilia with service subscriptions 
and tyre hotels continues. A new tyre hotel with storage 
capacity for 50,000 wheels was opened in Stockholm at 
the start of 2017. Bilia took over another Toyota operation 
in Sweden in January of 2017.

New record market in Sweden
Bilia has 86 dealerships in Sweden. The Swedish operation carries nine car 
brands: Volvo, BMW, Renault, Lexus, Toyota, Ford, MINI, Dacia and Hyundai.

Total market Bilia’s sales and market share Bilia’s share of each brand’s sales
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 2014 2015 2016

Net turnover, SEK M 13,110 14,513 15,763

Share of turnover, % 71 71 66

Operational earnings, SEK M
   

Service 326 358 422

Cars 127 261 272
Fuels 18 25 25
Total 471 644 719

Operational margin, %
   

Service 11.2 11.4 12.0

Cars 1.3 2.4 2.3

Fuels 1.7 2.5 2.5

Total 3.6 4.4 4.6

Bilia in Sweden

66%
Sweden’s share of 
turnover in 2016

The job is about relationships. 
The best experience is when a 
customer recommends me to 
friends and acquaintances.
Christian Niehqvist, 
Salesman
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The market
The car market in Norway was at a high level for the sixth 
year in a row, with a total market of 154,603 new cars 
(150,686). This makes 2016 the third best car year ever. 
The share of the total market represented by electric cars 
was 15.7 per cent (17.1). As a result of Norway’s charge 
policy, the plug-in hybrid share of the market increased 
to 13.4 per cent (5.3). BMW, which has a good selection 
of both electric cars and plug-in hybrids, increased its 
market share to 7.8 per cent (6.3). Volvo’s market share 
decreased to 5.7 per cent (6.6), partly due to the absence 
of a pure electric car in the range. The Volvo S90 and 
Volvo V90 were introduced in 2016 and sold very well. 
Toyota and Lexus increased their market shares to 11.3 
per cent (10.6) and 0.8 per cent (0.7), respectively. Ford 
suffered a minor setback to 5.4 per cent (5.6).

Bilia delivered 8,656 new cars (7,699), 9,775 used 
cars (8,617), 441 new transport vehicles (612) and 218 
used transport vehicles (159). Bilia’s sales accounted for 
5.6 per cent (5.1) of total car sales in Norway. The order 
backlog of new cars declined from 2,488 cars to 2,278. 

Events during the year
Both Bilia and the company’s brands receive high marks 

in external customer satisfaction surveys. Volvo came 
in first place, BMW second and Toyota third in BI’s 
Norwegian Customer Barometer 2016. Lexus does not 
take part in the survey. Lexus came in first place, BMW 
second, Toyota fourth and Volvo sixth in AutoIndex 2016. 
Bilia’s customer satisfaction was above the national 
average for both car sales and service in 2016.

Operational earnings
The result of SEK 200 M (177) is the best ever. The result in 
the Car Business amounted to SEK 47 M (46). Sales of new 
cars reported much better earnings compared with 2015, 
while sales of used cars reported poorer earnings, mainly 
due to high stocks of used cars during the year. The 
Service Business showed a positive trend, with a result of 
SEK 153 M (132). 

Challenges and opportunities
After a period of lower oil prices, the situation in Norway 
is looking more positive. During the second half of 
2016, customer confidence rose after a long period with 
negative levels. Next year’s national budget is expected 
to favour Bilia’s car brands. The prospects for 2017 look 
good.

The focus on satisfied customers 
is yielding results
Bilia has 24 dealerships in Norway. The Norwegian operation offers five car 
brands – Volvo, BMW, Toyota, Ford and Lexus – and carries out authorised 
service on MINI.

22 Norway



1

1

11

3

1

1

3

3

26%
Norway’s share of
turnover in 2016

Bilia’s deliveries broken down by brand, %

2014  2015  2016

Number of new cars

0  

100,000  

200,000  

0  

10  

20  

30  

40  

FordToyotaLexusBMWVolvo2014  2015  2016

Number of new cars % %

0  

3,000  

6,000  

9,000  

0

2

4

6      

Transport 
vehicles 2016 2015

Ford  84 73

Toyota  16 27

Cars 2016 2015

BMW 42 33

Volvo  34 42

Toyota  16 14

Ford 5 9

Lexus  3 2

Cars

Transport vehicles

Cars
Number

Market share

Number

Market share

Transport vehicles

         
2014 2015 2016

 

2014

 

2015

 

2016

Net turnover, SEK M 5,324 5,738 6,278

Share of turnover, % 29 28 26

Operational earnings, SEK M
Service 89 132 153

Cars 70 46 47
Fuels — –1 0
Total 159 177 200

Operational margin, %
Service 8.2 10.4 10.9

Cars 1.5 1.0 0.9

Fuels — –3.9 –7.6

Total 3.0 3.1 3.2

Bilia in Norway
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Bilia grows in Europe
Bilia is established with BMW and MINI operations in three countries outside 
of Scandinavia. Bilia has eight facilities in Germany north of Frankfurt, two in 
Luxembourg and two in Belgium. 

Germany
The total market for cars increased by 5 per cent to 
3,351,607 cars. In 2016 Bilia delivered 1,251 new cars 
and 1,718 used cars.

Operational earnings
The result amounted to SEK 11 M (2). The Service 
Business reported good earnings, while sales of new 
cars reported a loss. The rate of turnover of used cars 
was 5.4 times.

Events during the year
After the summer, Bilia also took over Autohaus 
Schäfer with four facilities north of Frankfurt.

Challenges and opportunities
There is potential for improvement in the Service 
Business and in the handling of used cars. There are 
great opportunities for synergies between Autohaus 
Bilia and Autohaus Schäfer.

Luxembourg and Belgium
The total market for cars in Luxembourg increased by 9 per 
cent to 50,561 cars. In 2016, Bilia delivered 1,926 new cars 
and 724 used cars.

The market in Belgium increased by 8 per cent to 539,519 
cars. In 2016, Bilia delivered 822 new cars and 743 used 
cars.

Operational earnings
The result amounted to SEK 19 M for Luxembourg and 
Belgium together. The rate of turnover of used cars was 11.2 
times in Luxembourg and 8.6 times in Belgium.

Events during the year
The acquired operation in Luxembourg was taken over on 
31 March. Installation of a whole new IT system began in 
May, which had a negative effect on the operation. In July, 
Bilia acquired a BMW and MINI operation in Belgium. Bilia 
owns 66 per cent of the operations in Luxembourg and 
Belgium, while the remaining 34 per cent is owned by an 
external shareholder.

Challenges and opportunities
There is potential for improvement in the Service Business 
and in the handling of used cars. There are opportunities for 
synergies between Luxembourg and Belgium. Furthermore, 
great challenges exist in the area of customer satisfaction. 
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2015 2016

Net turnover, SEK M 173 1,858

Share of turnover, % 1 8

Operational earnings, SEK M
Service 6 25

Cars –4 5
Fuels — —
Total 2 30

Operational margin, %
Service 5.9 6.2

Cars –5.6 0.3

Fuels — —

Total 1.2 1.6

Bilia in Western Europe
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Dividend policy 
Over a business cycle, Bilia’s dividend should provide 
the shareholders with a competitive dividend yield in 
comparison with similar listed companies. In addition, Bilia 
should strive for good dividend growth. According to a 
decision by the Board of Directors, the dividend should 
amount to at least 50 per cent of the net profit for the year. 
In determining the size of the dividend, the company’s 
sustained earning capacity, cash flow, investment needs 
and overall financial position are also taken into account. 

Dividend 
Bilia’s Board of Directors proposes to the Annual General 
Meeting of 19 April 2017 that a dividend of SEK 8.00 per 
share (7.50) should be paid.

Stock split 
The Board of Directors proposes that the number of 

shares be increased by dividing each share into two 
shares (a 2-for-1 stock split) for the purpose of increasing 
trade in the share.

Warrants
In January, 264,682 warrants were exercised to subscribe 
for new shares, increasing Bilia’s share capital by SEK 
1.3 M. The remaining warrants expired on 5 January 2016. 
In May, Bilia sold 94,000 warrants to senior officers, mainly 
in Sweden. The warrants give their holders the option of 
purchasing a Bilia share for SEK 231 during the period 
1 March 2019 to 26 March 2019. The price of the warrants 
was SEK 12 apiece.

New share issue
As a result of a private placement of new shares, Bilia’s share 
capital has increased by SEK 3.5 M, amounting today to SEK 
257 M, and the number of shares has increased by 699,242 
to a total of 51,399,976, with an equal number of votes.
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The highest price quoted during the year was SEK 225.50 on 27 July, and the lowest was SEK 142.50 on 9 February. Source: NASDAQ
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The Bilia share
The Bilia share has been listed on the NASDAQ Stockholm exchange since 1984. 
It is traded under the ticker code BILI A and is included in the OMX Stockholm Mid 
Cap PI index. At year-end 2016, Bilia had 34,482 shareholders (35,183).  
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Distribution of shares 
31 December 2016

 
 
Shareholding

Total number 
of share- 

holders

Combined 
number of 

shares owned

Percentage 
of share 

capital

1–1,000 31,836 5,386,475 10.5
1,001–10,000 2,346 5,965,227 11.6
10,001–100,000 221 6,081,849 11.8
100,001– 79 33,966,425 66.1
Total number of shareholders 34,482 51,399,976 100.0

   1. Investment AB Öresund 10.1
   2. Mats Qviberg with family 9.9
   3. SEB Investment management 4.2
   4. Anna Engebretsen with family 4.1
   5. Handelsbanken funds 3.9
   6. CBNY-Norges Bank 2.7
   7. JP Morgan Chase NA 1) 2.4
   8. Swedbank Robur funds 2.1
   9. JP Morgan Bank Luxemburg SA 1.8
 10. SSB CL Omnibus AC 1.8
 11. NTC various funds, Chicago 2) 1.5
 12. Försäkringsaktiebolaget Avanza pension 1.4
 13. Clients Accounts-DCS 1.4
 14. CBNY-DFA-INT SML CAP V 1.1
 15. Livförsäkringsbolaget Skandia, mutual 1.1

1)  JPM Chase NA has 11 funds with the same name and address.
They have been aggregated in the table above.

2)   NTC has 10 funds with the same name and address. 
They have been aggregated in the table above.

Bilia’s biggest shareholders 
31 December 2016, %

Ownership by categories 
31 December 2016, %

Foreign owners
31 (39)

Swedish private
 owners > 500

31 (33)

Öresund
10 (10)

Swedish
institutions

9 (8)

Swedish private
 owners < 500

5 (6)

Swedish unit trusts
14 (4)

10,001–100,000
11.8 % (13.1)

100,001–
66.1 % (63.3)

1,001–10,000
11.6 % (12.5)

1–1,000
10.5 % (11.1)

Investment AB 
Öresund

Mats Qviberg
with family

Others

Anna Engebretsen 
with family
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Annual General Meeting
The AGM will be held on Wednesday, 19 April, 2017, at 
11:30 a.m. at the Biograf Sture (cinema), Salong 1, Birger 
Jarlsgatan 41 A, Stockholm. Notice of the AGM will be 
published in Post- och Inrikes Tidningar (the official 
Swedish gazette), on Bilia’s website and in a small notice 
in Dagens Industri. More information on the AGM can 
also be found under Corporate Governance at bilia.com. 
Notification of attendance can be made by telephone 

at +46 31 709 55 04. Individuals can also notify their 
attendance via a special form at bilia.com. Notification 
must be given not later than 11 April 2017.

Important dates
Annual General Meeting 2017 19 April
Report for the first three months of 2017 2 May
Report for the first six months of 2017 27 July
Report for the first nine months of 2017 27 October

Annual General Meeting 2017
The General Meeting of Shareholders is the highest decision-making body in Bilia. 
The Annual General Meeting (AGM) makes decisions concerning the composition of 
the Board of Directors and other important matters. The AGM is a good opportunity 
for all shareholders to gain insight into the company and take part in the decisions. 
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Bilia AB (publ)
You can reach us round the clock at Bilia Nu +46 771 400 000 
You can also visit our website bilia.com
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